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HUONG DAN ]
Cong tac xay dung quy hoach, ra soat va bo sung quy hoach
can bg lanh dao, quan ly Cong doan nganh Giao duc

Thuc hién Huéng dan sé 139-HD/DDTLD ngay 21/11/2013 cua Pang doan Tong Lién doan
Lao dong (LDLD) Viét Nam vé cong tac quy hoach cén bd lanh dao, quan 1y cua td chirc Cong
doan; can clr tinh hinh thyc tién cia Cong doan nganh Gi4o duc, Ban Thudng vu Cong doan
Gido duc (CDBGD) Viét Nam Hudng dan thuc hién cong tac xay dung quy hoach cén bd cong
doan nganh Gido duc nhu sau:

I. MUC PIiCH, YEU CAU CONG TAC QUY HOACH CAN BQ CONG POAN

1. Muc dich: Tao ngué)n can bd dé dao tao, bdi dudng, xay dung doi ngili can bd cong doan cod
du tiéu chuén, diéu kién, dap tmg kip thoi yéu cau bo sung, thay thé cac chirc danh lanh dao,
quan 1y trong nhiém ky hién tai, déng thoi chuan bi nhan su cho Pai hoi XV CBGD Viét Nam,
nhiém ky 2018-2023 va nhitng nhiém ky tiép theo.

2. Yéu cau

2.1. Phat hién nguon can bg: Quy hoach can b6 lanh dao, quan ly cia CDGD Viét Nam nham
phat hién sém ngudn can bo tré c6 dirc, co tai, c6 trién vong vé kha nang lanh dao, quan ly; c6
kha niang van dong can bg, nha gido, nguoi lao dong (CBNGNLD) trong nganh to chirc hoat
dong cong doan dua vao quy hoach dé co ké hoach dao tao, bdi dudng, tao ngudn can bd, dap
tmg kip thoi yéu cau bo sung, thay thé cac chirc danh lanh dao, quan 1y trong nhiém ky hién tai
va nhitng nhiém ky tiép theo cua Cong doan nganh.

2.2. Xuit phat tir yéu ciu nhiém vu cia Cong doan nganh: Quy hoach can bd lanh
dao, quan ly cua CDGD Viét Nam phai Xudt phat tr yéu cau nhiém vu chinh trj ciia nganh va
thue té doi ngii can bd CDGD cac cép; phai gin véi cac khau khéac trong cong tac can bd, bao
dam su lién thong quy hoach can b trong Nganh:

a) Bé quy hoach can bo sat v6i thuc tién va co tinh kha thi, phai cin ctr vao yéu cau nhiém vu
chinh tri cua nganh trong tirng giai doan dé xac dinh tiéu chuan, co cau dji ngii can b trong quy
hoach (trinh dg, linh vuc cong tac, do tudi, nam, nit ...).



b) Phai ndm chic doi ngil can bd hién c6, du bao dugc nhu cAu can bd trude mét va lau dai; trén
co s& do, tién hanh lya chon, gidi thi€u can bd vao quy hoach, dong thoi xay dung ké hoach dao
tao boi dudng, luan chuyén, bo tri, sir dung can bg theo quy hoach.

2.3. Panh gia can b§ trudc khi dwa vao quy hoach
a) Noi dung danh gia:

- Pham chét chinh tri, dao dic, 18i song: nhan thirc, tu twong chinh tri; viéc chip hanh cha
truong, duong 161, quy ché, quy dinh cua Dang, chinh sach, phap luat cua Nha nudc, Dleu 1€
Cong doan va cac quy dinh cua t6 chirc Cong doan Viét Nam; viéc gitt gin dao dirc, 16i séng,
chong quan li€u, tham nhiing, lang phi va céc biéu hién tiéu cuc khac; tinh than tu hoc tap nang
cao trinh dg; tinh trung thuc, cong béng, khach quan, y thuc td churc ky luat, tinh than trach
nhiém trong cong tac; viéc chap hanh chinh sach, phap luat cia vo (chdng), con; mbi quan hé
v6i nhan dan...

- Nang lwe thue tién: thé hién & két qua, hiéu qua cong tac; tinh chu dong, sang tao; muc do
hoan thanh chire trach, nhiém vu duoc giao; kha nang doan két, tip hop, quy tu CBNGNLD,
doan vién trong nganh; nang luc diéu hanh, t6 churc thuc hién; kha nang dy bdo tinh hinh, xtr 1y
nhiing tinh huéng phirc tap phét sinh trong nganh, don vi cong tac.

- Uy tin: thé hién thong qua viéc 1y phiéu tin nhiém hang nam va két qua dénh gia can bo cua
don vi.

- Stre khoé: bao dam stc khoé¢ dé hoan thanh tt chirc trach, nhiém vu cta chic danh quy
hoach.

- Chiéu hwéng, trién vong phat trién, kha ning dap ing yéu cau nhiém vu khi dugc bb tri vao
chirc vu cao hon.

b) Tham quyén danh gia can bo trude khi dwa vao quy hoach.

- La nguoi dung dau co quan, don vi truc tiép quan ly, str dung can bg;

- Ban Thuong vu céng doan ciing cip va cp ty noi can bo cong tac danh gia (sau khi da co ban
tu danh gia ctia ¢4 nhan cén bd va tham khao ¥ kién cta chi ity noi can bd cu tra vé ban than, gia

dinh can bg dugc danh gia).

- Cép c6 tham quyén’quyé't dinh quy hoach can b (tap thé lanh dao) xem x¢ét danh gia, két luan
bang van ban va quyét dinh hinh thirc cong khai két luan vé danh gia doi vdi can bg.

Két qua danh gia can bo hang nam (khong qué 6 thang toi thoi diém xem xét) duge str dung cho
viéc lya chon, gidi thi€u can bd vao quy hoach; truong hop cén bd c6 van dé mdi phat sinh thi

danh gia, két luan bo sung.

2.4. Quy hoach can b phai bao dim phwong chim "mé" va "dong"



a) Quy hoach "m¢" la mot chirc danh can quy hoach mot sd ngudi va mot ngudi ¢ thé quy
hoach vao mét sé chirc danh; gi6i thiéu can bd vao quy hoach khong khép kin trong co quan
CDGD Viét Nam, khong chi dua vao quy hoach nhitng can b tai chd ma can xem xét, dua vao
quy hoach ca cac dong chi c6 du tiéu chuén, diéu kién va trién vong dam nhiém chic danh quy
hoach thudc cac dia phuong, don vi khac trong nganh.

Dbéi v6i can bo ¢o trong quy hoach & dia phuong, don vi khac duoc dé xuét, gidi thiéu vao quy
hoach ¢ CDGD Viét Nam thuc hién nhu sau: co quan tham muu vé to chirc can bo (Ban T
chic CDGD Viét Nam) can lién hé vé6i cap uy Dang, nguoi ding dau to chire va cong doan ¢
don vi noi can bd dang cong tac dé tham dinh, bao cdo cdp co tham quyén xem xét, quyet dinh
dwa vao quy hoach, théng bao cho don vi noi can bd dang cong tac va ca nhan can bo do biét.

Luru y: Trong trudng hop nay, khong té chire 14y phiéu gidi thiéu ddi voi nhan sy d6 (cd noi can
bo dang cong tdac va noi dwa can bo vao quy hoach).

b) Quy hoach "dong" 12 quy hoach dwgc dinh ky ra soat, bd sung, diéu chinh theo sat su phat
trién cua can bo; kip thoi dua ra khoi quy hoach nhimg can b khong con du ti€u chuan, diéu
kién, khong co trién vong phat trién hodc uy tin thip qua ldy phleu tin nhiém hang nam (theo
quy dinh ciia Pang); bd sung vao quy hoach nhitng can bd c6 trién vong phat trién.

2.5. Méi quan hé giira quy hoach can b va bo tri nhan su

a) B tri nhan sy 1a lua chon can bd trong quy hoach dé bd nhiém, gidi thiéu tng ctir ddm duong
ngay vi tri 1anh dao, quan ly khi ¢6 nhu cau hodc khi dén ky dai hoi cong doan.

b) Quy hoach can bd 1a tao nguon dé chu dong chuan bi can bd cho vi¢c bd nhiém, bo tri nhan
su néu trén.

Can b6 trong quy hoach 1a nhiing nguoi co trién vong dam nhan chirc danh quy hoach, do vay, 6
thoi diém dua vao quy hoach khong nhét thiét phai dap tmg day du diéu kién va tiéu chuan cta
chirc danh quy hoach, ma can duogc rén luyén, thtr thach, dao tao, boi dudng theo tiéu chuan cua
churc danh quy hoach.

2.6. Quy hoach ddi véi can by dwong chirc

Thdng nhét chi thyc hién quy hoach can bd 1én chirc vu cao hon, khong quy hoach tai cr, tai bo
nhiém chic vu dang dam nhiém khi xay dung quy hoach nhiém ky t&i, giai doan méi va cac
nhiém ky ti€p theo hoac khi ra soat, bé sung quy hoach hang nam ctia nhiém ky hi¢n tai.

2.7. Yéu cu vé s6 lwong ngudn dua vao quy hoach

a) Béi véi quy hoach Ban Chép hanh, Ban Thuong vu CDGD Viét Nam, can bao dam ngudn
quy hoach c6 s6 lugng 1,5 - 2 1an so véi sO luong ban chap hanh, ban thuong vu cong doan

duong nhiém.

b) Bdi vé6i cac chirc danh linh dao, quan 1y, 01 chirc danh t6i thiéu phai quy hoach 2 ngudi va



tbi da khong qua 4 nguoi (vi du: chire danh Pho Chu tich CDGD Viét Nam, theo quy dinh, c6 2
nguoi, thi s6 lugng dua vao quy hoach khong qua 2 x 4 = 8 nguoi; hodc theo quy dinh c6 3
nguoi, thi s6 lugng dua vao quy hoach khong qué 3 x 4 = 12 nguoi).

¢) Khong quy hoach 1 nguoi vao qua 3 chire danh.
2.8. Yéu ciu vé dd tudi va co' cAu can b nir trong quy hoach

a) Dua vao quy hoach nhiing nguoi co trién vong, nhung phai tré tudi, dé co thoi gian dao tao,
boi dudng ve 1y lugn, chuyén mon, nghiép vu va kinh qua thuc tién lanh dao, quan ly ¢ cap
duéi; dé dén khi bd tri can bd vao chirc danh quy hoach, phai bao dam nhitng nguoi lan dau
tham gia ban chap hanh hodc 1an dau bd nhiém, gidi thi¢u ung cu cac chic danh l1anh dao, quan
1y phai du tudi cong tac tir hai nhiém ky tré 1én, it nhit ciing tron mot nhiém ky (mdi nhiém ky
la 5 nam).

b) Thoi diém tinh tudi can bd dwa vao quy hoach cac chirc danh can bo 14 thoi diém tién hanh
dai hoi cong doan cap d6 (vi du: Thoi diém Dai hoi CDGD Viét Nam, nhiém ky 2013 - 2018,
ngay 26 thang 3 nam 2013, thi thoi diém tinh tudi can bo dua vao quy hoach céc chic danh can
b6 ctia CBDGD Viét Nam, nhiém ky 2013 - 2018 phai con du tudi tinh dén ngay 26 thang 3 niam
2013.

¢) Nhimg can bg da c6 trong quy hoach nhung khong du tudi bo nhiém hodc tmg ctr 1an dau vao
chire danh quy hoach, can dua ra khoi quy hoach.

d) Yé co cau 3 d6 tudi: Duy tri nghiém co céu ba do tudi trong quy hoach. Dé an quy hoach ban
chap hanh, ban thuong vu va céac chuc danh lanh dao, quéan ly phai bdo dam co cau 3 do tudi;
df?ln cach gitta cac do tudi la 5 nam, cap c6 tham quyén chi phé duyét quy hoach khi dap g yéu
cau nay.

d) Vé ty 1& can bd nit trong quy hoach: Bao dam ty 1¢ can b6 nir khong dudi 15% trong quy
hoach ban chap hanh, ban thuong vu cong doan cac cp. Dong thoi, di voi cong doan cap trén
tryc tiép co so trd 1én nhat thiét phai cé can bo nit trong co ciu quy hoach can bo lanh dao (ban
chap hanh, ban thuong vu, thuong truc).

2.9. Thyc hién cong khai trong cong tac quy hoach can bd

a) Cac tiéu chuan chung va tiéu chuan cu thé ciia timg chirc danh can bo cong doan dugc cong
khai dé can by, doan vién tham du hdi nghi bo phiéu gidi thi€u quy hoach can bd duogc biét.

b) Danh sach can by dua vao quy hoach va dua ra khoi quy hoach dugc cong khai trong ban
chép hanh, ban thuong vu, tap thé lanh dao va cép uy co quan; trudng ban cac Ban thudc co
quan CDBGD Vi¢t Nam, chu tich cong doan cac don vi truc thude, déng thot, thong bao cho ca
nhan can bd duoc quy hoach biét.

¢) Danh sach can by dugc CDGD Viét Nam phé duyét du’g vao quy hoach dugc gu’l cho cac dia
phuong, don vi trong nganh c6 can b dugc quy hoach dé thong bao trong ban chap hanh, ban



thuong vu, tap thé 1anh dao, cép uy co quan va ca nhan can bg do biét.
I1. NOI DUNG, PHUONG PHAP QUY HOACH CAN BO
1. Thim quyén va ddi twong quy hoach

a) Tham quyén: Cap c6 thim quyén quyét dinh quy hoach can b cia CDGD Viét Nam 1a Ban
Thwong vu (goi chung 1a Tép thé 1anh dao).

b) Bbi twong quy hoach:

- Cac churc danh Chu tich va Pho Chu tich CBGD Viét Nam sé€ do Poan Chu tich Téng LPLDb
Viét Nam quan ly va phé duyét quy hoach.

- Céc chirc danh la Truong ban va Pho Truong ban CDGD Vi€t Nam do Ban Thuong vu CBGD
Viét Nam truc ti€p quan ly, phé duyét quy hoach.

2. Nhiém vu ciia tip thé linh dao trong cong tac quy hoach

a) Tap thé lanh dao CDGD Viét Nam xdy dung v bao cao Dang doan Téng LDLD Viét Nam
(qua Ban Tb chirc TLD) phé duyét quy hoach cac chirc danh Chu tich, cac Pho Chu tich CBGD
Viét Nam thudc quyén quan 1y va quyét dinh ciia Pang doan Tong LDLD Viét Nam.

b) Tap thé 1anh dao CDGD Viét Nam xay dung va quyét dinh quy hoach Ban Thudng vu, Ban
Chép hanh CDGD Viét Nam; Trudng ban, Pho trudng ban ctia cac ban thudc co quan CBGD
Viét Nam, dong thoi, bao cao danh sach theo quyét dinh quy hoach dugc phan cap 1én Pang
doan Téng LDPLD Vi¢t Nam va Ban Can sy Pang B§ Gido duc va Pao tao.

¢) Tap thé lanh dao CDGD Viét Nam chi dao, hudng dan cac cong doan cép trén tryuc tiép co s
Ve:l CDBCS truc thude xay dung va thuc hién quy hoach doéi véi cac chitc danh can bo cong doan
cap minh.

3. Quy trinh xay dung quy hoach

3.1. Chuin bi: Trudc khi thuc hién quy trinh quy hoach, tap thé 1anh dao tién hanh cac cong
viéc sau:

a) Ban Thuong vu CBGD Viét Nam chi dao, huong dan xay dung quy hoach can bo lanh dao,
quan ly cap minh.

b) Ra soat doi ngii can bo va danh gia can bo

- Tap thé lanh dao CDGD Viét Nam c6 thdm quyén quyet dinh quy hoach can b can thuc hi¢n
ra soat, danh gia chung doi ngii can bd theo phan cap quan ly vé chét luong, s6 luong, co ciu,
trinh d6, d6 tudi, linh virc cong tac, can bd xudt than tir can bd quan 1y gido duc, can bd cong
doan, nha gido, nit, dan toc it nguoi...



- }?énh gia can bd thucf)c dién tap thé~ lanh dao CDGD Vi¢t Nam quan 1y theo cac ndi dung tai
diém a, muc 2.3, phan I cuia Hudéng dan nay.

- Trén co so yéu cau quy hoach va tiéu chuén chtrc danh can bo, phan loai can bd theo chiéu
huéng phat trién: can bd c6 trién vong dam nhan nhiém vu cao hon; can bo tlep tuc dam nhan
chire vu cli; can bo khong da diéu kién b6 nhiém lai....; xac dinh co ciu, d6 tudi, tiéu chuén cu
thé cta can bd du ngudn quy hoach cac chirc danh. Bao dam co cdu 3 d6 tudi trong timg cp
lanh dao, tang ty I¢ can bd tré, can bo nir ...

3.2. Céc buére tién hanh quy hoach
Budre 1: Phat hién, gi6i thiéu ngudn quy hoach
a) Hoi nghi can bd gi6i thiéu nguon

- Poi twong gi6i thiéu quy hoach: La céc chirc danh Chu tich, Phé Chu tich, Uy vién Ban
Thuong vu, Uy vién Ban Chap hanh, Trudng ban, Pho truéng ban CDGD Viét Nam.

- Thanh phén hdi nghi: Gom Uy vién Ban Chap hanh, Truong ban, Pho trudng ban CDGD
Viét Nam; chu tich va phé chu tich cong doan cap trén truc tiép co s va chu tich CDCS truc
thudc; chu tich cong doan co quan, chuyén vién cao cap 1a can bd cong doan tai co quan CBGD
Viét Nam.

- Noi dung hdi nghi: Liy phiéu giéi thiéu quy hoach cac chirc danh can bé theo dung dbi twong
cua tung cap da ghi ¢ trén.

Tap thé 1anh dao CPGD Viét Nam xem xét két qua quy hoach va tham khao y kién cta cap uy
cung cip dé xem xét, bo phiéu quyét dinh quy hoach. Pdi vdi cac chirc danh can bd do Poan
Chu tich quan 1y (Cha tich, Phé cha tich CDGD Viét Nam), trén co sé két qua quy hoach, tp
thé 1anh dao CPGD Viét Nam 1ap danh séch va bao céo xin y kién Ban Cén su bang B Gido
duc va Dao tao va Pang doan Tong LDLD Viét Nam xem xét, b phiéu quyét dinh quy hoach
cac chirc danh can bo thude quyén quan 1y.

- Trinh tu ho1 nghi

+ Pai dién tap thé lanh dao CPGD Viét Nam chu tri, quan triét myc dich, yéu cau, tiéu chuén,
co cau can bg dua vao quy hoach cac chuc danh.

+ Ban t6 chirc CDGD Viét Nam phat danh sach, kém thong tin vé can bo du kién dua vao quy
hoach dé can bd du hoi nghi nghién ctru. Cac dai biéu du hoi nghi c6 thé gidi thidu thém ngudn
quy hoach ngoai danh sach da dugc chuan bi.

+ Cac dai biéu dy hoi nghi bo phiéu gidi thiéu; Ban td chirc thu phiéu, kiém phiéu.

+ Pbi v6i nhitng thanh phan duoc lay phiéu tin nhiém & phan tan, c¢6 thé gidi thiéu can bo quy
hoach qua thu, nhung phai bao ddm khach quan, bi mat thong tin gidi thi¢u; phai dam bao dung



quy dinh thoi gian gui thu gioi thiGu (nguoi tham gia bo phiéq gidi thiéu gui ¥ kién cia minh t6i
tap thé lanh dao CDGD Viét Nam trong phong bi do Ban t6 chirc CDGD Viét Nam chuén bi
san); nhitng nguodi dugc giao tham gia mé phong bi phi€u, phai ki€ém phi€u ngay va lap bién
ban.

b) Céc thanh vién tip thé linh dao giéi thiéu:

- Chu tich, Phé Chu tich CBGD Viét Nam gidi thi¢u:

+ Gioi thiéu can bo thay thé cwong vi minh, phai dam bao s6 luong tir 2-3 nguoi;

+ Ngudn quy hoach céc chirc danh can bd thudc dién CDGD Viét Nam quan 1y cong tac tai co
quan CBGD Viét Nam (trudng ban, pho trudng cac ban).

¢) Tong hop két qua phat hién, gi6i thiéu ngudn

Ban t6 chire CbGD Viét Nam téng hop két qua gidi thi€u quy hoach cua hoi nghi can b6 va
thanh vién tap ’thé lanh dao, bao cao tap thé lanh dao thido luén, thong nhat danh sach nhéan su
dua ra lay y kién cua cap uy nhu huéng dan tai budc 2.

Buéc 2. To chire lay y kién cap uy

a) T6 chirc hoi nghi ban chi uy cia Co quan CBGD Viét Nam dé thao luan, ghi phiéu gi6i thiéu
can by dua vao quy hoach doi véi can bd thude dién Tong LDLD Viét Nam quan 1y va CBGD
Viét Nam quan 1y.

Doi véi cac chire danh quy hoach Chu tich, Pho Chu tich CDGD Viét Nam dang cong tdc tgi co
quan CDGD Viét Nam phai co y kién cua Ban Can sy Pang Bo Gido duc va Pao tao truoc khi

bao cdo Pang doan Tong Lién doan.

b) Pdi véi can bo quy hoach thude cic dia phuong, don vi khac trong nganh, khong sinh hoat
Pang & co quan thi tham khao ¥ kién cua ban thudng vu Pang ty cap trén truc tiép cua to chire
bang ma cén bo d6 dang cong tac.

Budre 3. Tap thé lanh dao xem xét, quyét dinh quy hoach can bd
a) Ban Thuong vu CBGD Viét Nam:

Trén co s& nghién ctru két qua gidi thiéu cta cac budc trén, hoi nghi Ban Thudng vu thao luan,
ghi phiéu quyét dinh:

- Danh sach can by quy hoach vao cac churc danh Chﬁ tich, Pho Chf} tich CE?GD Viét Nam
thudc dién Pang doan Tong LDLD Viét Nam quan ly dé bao cao Ban To6 chuc Tong LPLD Viét
Nam.

- Danh sach can bd quy hoach vao cac chuc danh truédng ban, phé truéong ban thudc dién Ban



Thudng vu CDGD Viét Nam quan 1y theo phan cap.
b) Ghi phiéu va quyét dinh dua vao danh sach quy hoach theo két qua phiéu

- Khi ghi phiéu, mdi thanh vién tap thé lanh dao c6 thé chon, gisi thiéu 2-3 ngudi cho mét chirc
danh va mdt nguoi quy hoach toi da vao 2-3 chirc danh, cha y bao dam co cau 3 dg tudi trong
cac chuc danh can bg; dan cach gitra cac do tudi 1a 5 nam.

- Can bo duoc trén 50% té)ng s6 thanh vién tap thé 1anh dao bo phiéu tan thanh thi dua vao danh
sach quy hoach. K&t qua quy hoach phai bao dam mo6i chirc danh lanh dao, quan 1y c6 it nhat 2-3
can bo duy nguon.

3.3. Ho so quy hoach cdn b giri bao cido Tong LPLD Viét Nam

Tap thé lanh dao sau khi thuc hién day du cac bude theo quy trinh, hoan thién hd so quy hoach
can bo theo quy dinh va giri 1én Ban t6 chttc Tong LDLP Viét Nam gom:

a) Bao cao tong hop vé cong tic quy hoach can bo (hodc ra soat quy hoach can bo) cac chirc
danh thugc dién Doan Chu tich quan ly va thudc dién CDGD Viét Nam quan ly (mau s6 7) va
kem theo danh séch trich ngang (mau 2C).

b) Ban ty nhan xét, danh gia vu diém, khuyét diém cta c4 nhan can bd dugc d~é nghi dua vao
danh sach quy hoach cac chiic danh Chu tich, Phé Chu tich CBDGD Viét Nam (mau so 1).

¢) Ban tong hop phiéu (mAu s6 8) va bién ban kiém phiéu (mau sd 6) cua ting budc theo quy
trinh quy hoach doi véi cac chirc danh Chu tich, Pho Cha tich CBDGD Viét Nam.

d) Vanbanco y kién ctiia Ban Can su bang Bo Gido duc va Pao tao co ddi voi can bd duoc dua
vao quy hoach Chu tich, Pho Chu tich dang cong tac tai co quan CDGD Viét Nam.

4. Pinh ky xay dung va ra soat, bé sung quy hoach

Trong mdi nhiém ky Dai héi Cong dqém, tap thé lanh dag cua CDGD Yiét Nam chi xﬁx dung
quy hoach can b6 01 1an/nhiém ky. Hang ndm hodc khi can thi€t chi tién hanh ra soat, bé sung
quy hoach, cy thé nhu sau:

a) Vao dau nam thtr hai cua nhiém ky Dai hoi, tap thé linh dao co tham quyén quyét dinh quy
hoach can b xay dung quy hoach cén bd lanh dao, quan ly cho nhiém ky t&i va cadc nhiém ky
tiép theo véi ddy du cac budc nhu quy trinh dd huéng din (dau nim 2015, xay dung quy hoach
can bo ctia nhiém ky 2018-2023), cong tac quy hoach phai hoan thanh chim nhét trong thang 01
nam 2015.

b) Nhitng niam tiép theo hodc khi can thiét, tap thé lanh dao tién hanh ra soat, bd sung vao quy
hoach nhitng nhan t6 méi, dwa ra khoi quy hoach nhiing can bd khong con du tiéu chuan, diéu
kién; uy tin thip qua ldy phiéu tin nhiém hang nam.



Khi ra §0ét3 bo sung quy hoaph, tap’thé Ianh dao cér} cur vao danh gié can bd hfing nam hoac khi
can thiét dé xem xét, bé phiéu quyét dinh, khong can thuc hién day da cac budc nhu xay dung
quy hoach ban dau.

5. Do tudi can bd dwa viao quy hoach

Chi dua vao quy hoach chirc vu cao hon ddi vé6i nhitng can bg con du tudi gidi thiéu tng ctr, dé
ctr hodc bd nhiém trong nhiém ky to1 va cac nhiém ky tiép theo; can bd dugc bd sung vao quy
hoach cta nhiém ky hién tai ciing can du tudi cong tac it nhat tron mot nhiém ky tng ctr, dé cir
hodc b nhiém (5 nam).

I1l. QUAN LY VA THU'C HIEN QUY HOACH

1. X4y dung ké hoach dao tao, boi dudng, luan chuyén, bo tri, sip xép can bd theo quy
hoach

a) Can ctr vao quy hoach can bd va tiég chuén chirc danh quy hoach, tép thé lanh dao cua
CDBGD Viét Nam chi dao xay dung va to chic thyc hién ké hoach luan chuyén, dao tao, boi

dudng va b tri, sdp xép can bo theo quy hoach.

b) Cap ¢6 tham quyen xem x¢ét ph€ duyét quy hoach cung dong thoi véi phé duyét ké hoach luan
chuyén, dio tao, boi dudng va bo tri, sdp xép cac chirc danh can bo thude cip minh quan Iy.

2. B6 tri, sir dung can bd theo quy hoach

a) Viéc cur can bo di dao tao, boi dudng, luan chuyén, bd nhiém va gidi thi¢u can b Gng clr git
cac chuc vu 1anh dao, quan 1y CBGD Viét Nam phai can cr vao quy hoach cén bg.

b) Can b lanh dao chu chdt (Chu tich, Phod Chu tich CDGD Viét Nam) phai kinh qua chirc vu
lanh dao, quan ly hodc can by cong doan chu chot & cap dudi it nhat tor 5 ndm tré 1én.

¢) Khi bd nhiém, gidi thiéu can bo tng cir vao chire danh nao thi phai chon can bo ¢é trong quy
hoach cta chttc danh do; truong hop that dac biét mdi chon céc can b trong quy hoach cac
chtrc danh tuong duong.

d) Trong t& trinh cac cap co tham qyyén bd nhiém, gidi thiéu can bg ung cu, phai néu ro vé nhan
su co trong quy hoach chirc danh b6 nhiém, gidi thiéu g cu; néu khong cd, phai giai trinh 10 1y
do.

IV. TO CHUC THUC HIEN

1. Tap thé lanh dao CPGD Viét Nam: Cin cit Hudng din nay, dé chi dao to chuc thuc hién
theo nhiirng nd1 dung co ban sau:

a) Hudng dan, chi dao va thyuc hién xay dung quy hoach can bo cong doan & cAp minh.



b) Tap thé lanh dao CDGD Viét Nam béo céo bang doan Téng LDLP Viét Nam (qua Ban T6
chue) phé duyét cac chire danh can b thude dién Tong LDLD Vi¢t Nam quan ly. Thoi gian bao
céo dbi véi quy hoach dau nhiém ky va ra soat, bd sung quy hoach truéc ngay 31 thang 01 hing
nam.

Luwu y: Ddi v6i can bd quy hoach cia CDGD Viét Nam da dugc Tong LPLD Viét Nam phé
duyét quy hoach nam 2012 (nhiém ky 2013 — 2018), dau 2014 chi ra soat, bd sung vao quy
hoach nhitng nhan t6 méi dé dam bao dung do6 tudi, ty 1é nit, du sé lugng can b ciia mdi chire
danh quy hoach.

2. Ban T6 chitc CPGD Viét Nam

a) Tham muu giup tap thé lanh dao: xem xét, phé duyét quy hoach va bd sung nhan sy tir noi
khéc vao quy hoach cac chirc danh cén b thudc dién quan 1y va gui thong bao cho cé nhan, don
vi ¢0 cén b quy hoach biét; phé duyét ké hoach luan chuyén, dao tao, bdi dudng va b tri S'Zip
xép cac chirc danh can bo thudc dién CDGD Viét Nam quan 1y.

b) Tong hop ngudn quy hoach cic chirc danh ldnh dao chu chét cia CBDGD Viét Nam va cac
ban thudc co quan CBDGD Viét Nam, bao céo tap thé 1anh dao dé xay dung mdi va ra soat, bd
sung quy hoach cac chirc danh: Chu tich, Pho Chu tich, uy vién Ban Thuong vy, Ban Chap hanh
CDGD Viét Nam; truong, pho cac ban thuoc Co CBDGD Viét Nam nhiém ky 2018 - 2023 va cac
nhiém ky tiép theo.

Trong qua trinh t}}uc hién néu c6 vudng mic, tap thé 1anh dao CBGD Yiét Nam ,kip thbi bao cao
v6i Dang doan Tong LDLD Viét Nam (qua Van phong Pang doan) dé xin y kién diéu chinh bo
sung./.

Noi nhin: TM. BAN THUONG VU
- BTC Téng LDLDVN (dé bao céo); CHU TICH
- Ban Cén sy BPang B6 GDDT (dé bao co);
- BCH (BTV) CBGD Viét Nam; (D ky)
- CBbGD cac tinh, TP;

- CbbHQG,bHV, CBCQ BJ;

- CP céc truong BDH, CD va don vi truc thudc;

- Cac Ban thuoc CBGD Viét Nam;

- Luu: VT, BTC. Tran Cong Phong



